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PREFACE 
Coir Board has invigorated many Schemes aimed at ameliorating the physical and 

economic conditions of the Coir worker who is at most times an entrepreneur at the 

lowest strata of the Coir manufacturing pyramid. These Schemes are aimed to pep 

his/her ability to perform and increase his/her productivity, so as to raise his/her 

standard of living. 

 

The flag-ship Scheme of the Coir Board, namely, the Rejuvenation, Modernization 

and Technology Upgradation of the Coir Industry which has been approved in the 

XI Plan, by the Government of India, is ready for implementation. 

 

An Operational Guidelines has been prepared highlighting the modalities of 

operations and prescribing the conditions to be adhered to by the beneficiaries who 

opt for the Scheme.  

 

I have great pleasure to place in your hands a copy of the Operational Guidelines of 

the “Rejuvenation, Modernization and Technology Up-gradation of the Coir 

Industry”.  

 

I wish all of you the very best.  

 

A C JOSE 

      CHAIRMAN, COIR BOARD 
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