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CIRCULAR

Sub: Strengthening of the mechanism for redressal of Public Grievances —reg.

As an attempt on the part of the Board to make the administration more responsive (o
the public and also to take quick action on a time bound basis for redressing the grievances of
the public appearing in News papers relating to Coir Board, Coir Industry, elc., it has been
decided to revive the Public Grievance Redressal Mechanism of the Board with immediate
effect. Accordingly, Shri P.C. Antonal Vaz, Joint Director (Plg.) is designated as Public
Grievance Redressal Officer and S/Smi. K.V.Sumana, Administrative Officer and Anita
Jacob, Deputy Director(S&R) are designated as Assistant Public Grievance Redressal
Officers, forming a ‘Public Grievance Redressal Cell” for the Head Office. The Officers-in-
charge of Sub Offices will be the respective Public Grievance Redressal Officers in the
respective Sub oflices.

In view of the above, a name board ol the designated Officers will be exhibited
conspicuously in the Office premises. In addition to this, a complaint review register in the
following format and an opaque complaint box of 30 em x 20 cm. size with slit opening and
lock and key will also be kept in cach of the Offices for enabling the Public lo record their
ericvances / drop their complaints, i1fany. '
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The Public Gricvance Redressal Officer of each Sub Offices will monitor the
complaints on a daily basis and take action by them after thorough review; depending upon
the seriousness of the complaint, they have to report to Head Office, promptly. il it is not
possible 1o be redressed at his / her level. then and there. Even in the former case, aller
redressal of the complaint, a report has to be forwarded to Head Office for information on a
bimonthly basis, without fail.

The Public Grievance Redressal Officer in Head Office will review the position of
Public Grievances on every last Wednesdays at 11.00 am., irrespective of the fact whether
there are complaints or otherwise, and put the details on the website of Coir Hﬂfp'd afier
approval of Chairman, Coir Board or Secretary, depending upon the gravity of the grievance.
Over and above, on receipt of complaints which call for urgent redressal/ irlttrventmn_nl'"tht:_
Competent Authority, the Grievance Redressal Officers may sit al any time at Head Office/
Sub Office to review the complaints.
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The Grievance Redressal Officer of the Sub Offices shall report all such grievances of
public related to Coir Board appearing in the local Newspapers/ individual editions of
national Newspapers pertaining to their region also to the Public Grievance Redressal Olficer
in Head Office immediately on appearance of such grievances along with paper clippings
with their comments. The instructions contained in this Circular will be put in action within
25 days mn all requests by the Officer’ Officers concerned and a compliance report will be
forwarded to Head Office/Administration (P) Section forthwith. Vielation of the instructions
contained in this Circular will atteaci disciplinary action against the Officers res ponsible for
the same.

This 1ssues with the approval of Chairman, Coir Board.
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Approved for issue IQ-@"#F
ADMINISTRATIVE QFFICER

To
I 'The Director, RDTT
2. The Director (Marketing)
3. Joint Director (Plg.)
4. Senior Accounts Officer
3. All Sections/Branch Officers in the Tlead Office |
- All Officers-in —Charge of Sub Offices & Coir Bhavans
- Administration (Estt.) Section
. Websitle
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